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Key highlights for the six months to 30 September 2024

New mortgage lending First time buyers Profit before tax

£646n 3,125 £17.2m

We've lent £646m of mortgages to people
so they can buy their own home. This is

an increase of 41%, and the highest ever
amount of home ownership lending we've
reached in the first half of our financial year
during our 175 year history.

time last year.

Our profit before tax grew by 26% to

We've helped 3,125 first time buyers buy £17.2m with a Common Equity Tier 1 ratio of
their own home, that’'s 41% more than this 17.1%. This strong capital position means we

can support more people to buy their own
homes and invest for our future customers.

We've delivered £23.7m of
member benefits to our customers

Savers

Our savers earned a total of £21.8m in interest over

the average savings rates in the market' (30 September
2023: £19.6m). We welcomed 7,640 new savers to the
Society (30 September 2023: 3,372), an increase of 127%.

1 Weighted average market rates sourced from Bank of England Bankstats table A6.1 April 24 to Sept 24.
2 Weighted average market reversion rate sourced from Moneyfacts April 24 to Sept 24.

Borrowers

Our mortgage customers paying our unique Differentiated
Standard Variable Rate paid £1.9m less interest than if they'd
paid the average rate offered by the market? at the end of their
mortgage deal (30 September 2023: £1.3m).
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The first half of our financial year has continued to bring changes,
opportunities and challenges, and it's been a poignant time particularly as
we reflect and celebrate our 175th anniversary. We've had a successful six
months during a time where the economy reacted to the first change of
Government since 2010, and the Bank of England reduced Bank Rate for
the first time in four years.

We've lent a record level of £646m of homeowner mortgages during the first half of our
financial year (30 September 2023: £458m) and helped 4,716 customers buy their own home
(30 September 2023: 3,497). These amounts become especially meaningful as 66% of these
customers were first time buyers. Overall, our lending to first time buyers has increased by
39%, at a time where lending to first time buyers across the mortgage market only increased
by 24%3.

We're passionate about helping more people buy their first home so we've also introduced a
‘new build’ mortgage range to support more customers who have a smaller deposit and want
to buy a new build property.

Our record level of lending was supported by high numbers of existing customers choosing
to keep their mortgage with us, giving us strong growth in our residential mortgage book of
£354m in the first half year of our financial year (30 September 2023: £81.0m).

For existing mortgage customers our market-first approach to Standard Variable Rate (SVR),
where customers with more equity in their homes are offered a lower rate to switch to at
the end of their initial deal, means we can offer customers good value compared to average
market SVRs?. As mortgage rates have been quite volatile over the past six months this
approach has given our customers more flexibility and time before remortgaging. During
the first half of our financial year our customers on SVR paid a total of £1.9m less than they
would have done on the market average SVR? (30 September 2023: £1.3m). On average our
rates were around 25% below the market average.

1 Weighted average market rates sourced from Bank of England Bankstats table A6.1 April 24 to Sept 24.

2 Weighted average market reversion rate sourced from Moneyfacts April 24 to Sept 24.
3 UK Finance mortgage completion reporting for September tables BTL22, S1 final.

We've welcomed 7,640 new savers to the Society (30 September 2023: 3,372), an increase
of 127%. Our savings rates on average are around one third above the market average', which
means overall our customers have received £21.8m more interest than if they'd have been on
average savings rates' (30 September 2023: £19.6m).

Many of our new savers came through our new products such as our Four Access Saver and
Double Access ISA, which give customers more flexibility and better rates for their savings.
We've also continued to improve our digital savings portal so that our customers can open
and manage their accounts online. These new products and improvements to our digital
savings experience has attracted 4,500 new customers, and we now have over 25,000
existing customers managing their accounts online.

Our strong profit before tax of £17.2m has helped to grow our capital reserves and means
we can continue to support more people to buy their own homes and invest for our future
customers (30 September 2023: £13.6m).

Last Autumn we completed a major strategic review to lay out our vision and direction

for the next five years and we're now in the first year of delivering our refreshed strategy.
At the heart of this is a significant investment in our people and technology to enhance

our digital services. Over the past six months we've been running a process to select our
technology partners and to recruit and develop the skills we'll need to implement these new
digital services. The second half of our financial year will see us start on a major multi-year
programme of implementation.

As we invest in this major digital programme, including a £2.0m investment in the period

to support its delivery, we're still committed to offering customers the choice of how they
wish to be served and will continue to develop products and services for online, on the
phone and in our 34 branches. As part of this we've launched a refreshed brand, celebrating
our heritage in the West Midlands, with a more contemporary look. And 175 years on, since
20 local people set up the ‘West Bromwich Permanent Building Society’, we're proud to be
bringing ‘Building Society’ back into our name.
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Our vision and strategy

For this phase of our strategy, our new vision is underpinned by five pillars to guide our
strategic direction.

Our vision is that:

Our customers and communities own a more secure future.

We believe our customers should be able to own their financial future whether that’s
through a mortgage, savings, or both.

Our five strategic pillars are:

Help our customers achieve a more financially secure future
We offer products, services and a customer experience that enables
our customers to achieve a more secure financial future.

Strengthening our communities
As a regional Society, we support customers in the region and play an
active role in helping our local communities thrive.

We are customer centric and purpose driven

We have colleagues and a culture that strive to do the right thing for
our customers, and we're committed to making our Society a place
where our people can flourish and develop.

Modernise our digital and technology estate

We'll embrace sustainable and reliable technology to stay up to
date with our increasingly digital world and meet our customers’
expectations to serve them how and when they want.

Keep our business secure and sustainable for the future
We'll remain financially resilient and committed to social and
environmental sustainability practices.

At the end of the financial year, we'll provide an update on the progress we're making
against these pillars.

Helping you to understand the details of these results

As we explain in the Notes to the accounts our half year reporting is written in a certain way
so we meet the International Financial Reporting Standards. Sometimes we’ll have to use
language or terms that can be quite technical or specific to the banking industry.

It's important to us that our members understand our results from the first half of our
financial year, so this is an interactive PDF to explain the technical words or phrases we use.
A short description will appear when you hover over one of these words.

Building on our financial strength

Our strong set of financial results for the six months up to 30 September 2024 means we've
the financial strength to offer existing and future customers products and services that
work for them. Our profit before tax for the first six months was £17.2m (30 September 2023:
£13.6m), a 26% increase on the same period in 2023.

On an underlying basis, after adding back the one-off cost of buying back Tier 2 subordinated
debt last year, our profit before tax reduced slightly from £18.7m to £17.2m. This reduction is
the result of lower net interest income and higher administrative expenses as we invest in our
digital transformation, and are partially offset by reduced impairment costs and an improved
revaluation gain on our investment property portfolio.

Profit before tax

£17.2m

Profit before tax increased by 26%

to £17.2m meaning we can support
more home ownership and invest
for our future customers.
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Our net interest receivable reduced by £6.5m as the interest we pay to our savings
customers increased by 30% whilst we saw a smaller increase of only 14% in the interest we
earn on mortgages.

A slight increase in house prices and a modest improvement in the economic outlook were
the main reasons for a £1.0m release of impairment provisions for credit losses on residential
loans (30 September 2023: release £1.1m). We also recorded a reduced charge of £1.7m
against our closed commercial lending book (30 September 2023: charge £8.1m) which
further increased the provision coverage to 45.2% (31 March 2024: 43.4%).

Our administrative expenses rose by 16.2% to £32.3m (30 September 2023: £27.8m) meaning
our management expense ratio increased from 0.95% to 1.04%. This was largely because

of an increase in the number of colleagues needed to support the Society’s digital strategy
and we've invested £2.0m to support the delivery of transformation in the period. This is an
investment in our future and ensures we're able to provide services to our customers how
and when they want.

Our investment in residential property saw a small revaluation gain of £1.1m (30 September
2023: loss £2.5m) as the housing market proved to be resilient and bounced back from the
small fall in prices seen 12 months earlier.

In September, we raised £300m of wholesale funding through a successful residential
mortgage-backed security issuance. The deal was well received by the financial markets
and represents a valuable diversification of funding to complement our retail savings and
support our lending ambitions.

Our capital position remains strong, and at the end of September 2024, our Common Equity
Tier 1 ratio was 17.1% (31 March 2024: 17.8%) showing our financial strength and enabling us
to invest in the digital programme we're undertaking.

CET 1 ratio

17.1x%

We maintained a strong CET 1 ratio
allowing us to invest for the future.

Regulatory capital resources

Transitional Transitional Transitional
basis (including basis (excluding basis (including
unaudited unaudited audited
interim profit)' interim profit)' year end profit)’
30 Sep 24 30 Sep 24 31 Mar 24
£m £m £m
Members' interests and equity 447.9 435.0 4447
Permanent interest bearing shares (PIBS) deduction (3.9) (3.9) (7.8)
Other adjustments? (34.8) (34.8) (34.6)
Common Equity Tier 1 (CET 1) capital 409.2 396.3 402.3
Additional Tier 1 capital - - -
Total Tier 1 capital 409.2 396.3 402.3
Tier 2 capital® 2.0 2.0 2.0
Total regulatory capital resources 4a1.2 398.3 404.3
Risk weighted assets (RWA) 2,390.1 2,390.1 2,258.8
Leverage ratio exposure including claims on 6,392.5 6.392.5 5,939.0
central banks
Leverage ratio exposure excluding claims on 5832.8 5832.8 5,399.0
central banks
Capital ratios % % %
Common Equity Tier 1ratio (as a percentage
OFRWA) S ... "
Common Equity Tier 1 before IFRS 9 transitional 171 16.6 178
arrangements (as a percentage Of RWA) o e .
Tier 1ratio (as a percentage of RWA) 17.1 16.6 17.8
Total capital ratio (as a percentage of RWA) 17.2 16.7 17.9
Leverage ratio including claims on central banks 6.4 6.2 6.8
Leverage ratio excluding claims on central banks 7.0 6.8 7.5

1 The ‘Transitional’ basis includes the effect of IFRS 9 transitional arrangements. For regulatory reporting
purposes, profit is not recognised as capital until audited.
2 Other adjustments mainly comprise IFRS 9 transitional arrangements and deductions for intangible assets,

deferred tax assets and the retirement benefit asset.

3 Tier 2 capital comprises subordinated liabilities excluding accrued interest.
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Supporting our people

Delivering the transformation project needs the support of our colleagues, as well as
bringing in new skills. Our flexible model of employment means we can access and recruit
key skills from a broader catchment area. This has increased the number of colleagues at the
Society to 736 (30 September 2023: 699).

Our commitment to develop our colleagues has been recognised with the Investors
in People Gold accreditation for the ninth year in a row. We continue to invest in our
colleagues’ development to encourage a culture of growth and innovation, with 23
completing apprenticeships from Level 3 to Level 7.

Our colleague-led Connect group works to promote equity, inclusion and diversity within
the Society, broadening the understanding and acceptance of the differences between us.
Connect has several working groups including our established LGBTQ+, Black Colleague
Focus Group, and Dyslexia Support Group and we're proud to be introducing a new Women's
network very soon.

We're committed to supporting social mobility, so we've signed up to the Business in the
Community’s ‘Ban the Box’ campaign. This makes it easier for anyone with a criminal record
to apply for a role with us, managing any potential conflict or risk to the business on a role-
by-role basis.

Supporting our communities

Since April 2024, as part of our ongoing commitment to provide financial education,
we've been able to reach 750 students in 18 schools. We've also developed a new financial
education session to help support vulnerable adults who are experiencing financial hardship.

Earlier this year, we announced our partnership with Jericho, an incredible Birmingham
based charity that helps people facing challenges in our community. They provide vital
support and activities to help reduce isolation, support recovery, and promote inclusion to
transform lives and help people become more employable.

We've supported over 40 different charities in our local communities over the last six
months through fundraising, grants, and donations. Our colleagues have further supported
these charities through over 790 hours of volunteering within the local community.

Principal risks and uncertainties

Right now, there’s a lot of uncertainty in the economy and the wider world.

This report provides an update on the principal risks and uncertainties set out on pages
38 to 55 of the 2024 Annual Report and Accounts, with a focus only on key developments
during the first six months.

Business environment and economic conditions
The outlook for the UK economy is one of modest, but stable, growth although there remains
significant global uncertainties linked to conflicts in Ukraine and the Middle East.

Despite the potential effects of both the Autumn Budget and of the threat of future US
trade tariffs on the UK economy, inflationary pressures have started to ease and mortgage
rates have fallen from their peak. Many people face financial pressures as their household
finances, including mortgage and housing costs, continue to be strained.

Despite these pressures the housing market has shown resilience and house prices remain
relatively stable.

Volunteering hours

790

We've supported charities in
our local communities with
over 790 hours of volunteering.
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Principal risks

The principal risks affecting our Society remain consistent with those included in the 2024
Annual Report and Accounts. Our focus remains on credit risk, margin compression risk and
operational resilience as well as a significant de-risking of our Pension liability risk. The Board
monitors these areas closely using our risk management framework.

No new principal risks have been identified.

Credit risk

We're committed to working with our mortgage customers to keep them in their home and
to make sure repossession is only ever as a last resort. Where we provide help to customers
in the form of forbearance, we go beyond the minimum requirements set out by the
Financial Conduct Authority and we continue to develop our approach to support customers
in financial difficulty.

The number of mortgage customers falling behind with payments, as measured by our
core residential arrears of 0.97%, is marginally higher than the industry average of 0.93%*
(31 March 2024: 0.89% and 0.91% respectively). This figure is increased by the relatively
higher arrears in our closed buy to let lending. Arrears in our homeowner lending are
significantly lower at 0.60% at 30 September 2024 (31 March 2024: 0.57%), well below
the industry average for homeowner lending of 0.97% (31 March 2024: 0.94%)*.

Our closed commercial lending remains particularly susceptible to future economic shock.
The combination of provisions set aside and capital we've allocated directly to these
exposures remains significant, and the provision coverage stands at 45.2% (31 March 2024
43.4%).

Margin compression risk
The volatile interest rate environment has seen an increase in the risk of margin compression
and, as explained on page 5, we did see our net interest receivable reduce over the last year.

The wholesale funding raised in September 2024 reduces our reliance on retail funding from
savers and helps to diversify this risk.

Operational resilience

In the face of increasing external risks, ensuring we continue to provide the services our
customers rely upon remains a key focus. Our approach has included testing of severe

but plausible scenarios and is continuously evolving to make sure our operations remain
resilient whilst also meeting the expectations of our regulators. During the period we've had
no incidents that have materially impacted our services to customers, and we continue to
respond to increasing cyberthreats by ensuring our customers’ data is kept safe and secure.

Pension liability risk

We took a significant step to de-risk our pension liability by purchasing an insurance policy
to cover the future payments due to defined benefit pensioners. This provides greater
certainty for the Society by transferring many of the associated risks to the insurer and
securing benefits for the scheme’s pensioners.

4 Asreported by UK Finance a trade association for the UK banking and financial services sector.

Outlook

As the structural imbalance between housing demand and supply remains in the UK, we are
enthusiastic about the Government’s commitment to increase the housing supply and their
manifesto pledge to double the size of the mutual sector. We're committed to expanding
the ways we can help those who are underserved own a home and will be launching further
mortgage products to help customers struggling to save for a house deposit.

Over the next six months and beyond, we'll be progressing with our technology
transformation programme initially focused on developing digital savings in collaboration
with our selected technology partners. We'll also continue to enhance our existing savings
portal by improving the registration process and the services we offer.

Whether members are looking to own their first home or build up savings they canrely on,
we'll continue to make this happen, as we have done for 175 years.

Jonathan Westhoff
Chief Executive Officer

Forward-looking statements

Certain statements in this half-yearly report are forward-looking. Although the West Brom
believes that the expectations reflected in these forward-looking statements are reasonable,
we can give no assurance that these expectations will prove to be an accurate reflection of
actual results.

By their nature, all forward-looking statements involve risk and uncertainty because they
relate to future events and circumstances that are beyond our control. As a result, our actual
future financial condition, business performance and results may differ materially from the
plans, goals and expectations expressed or implied in these forward-looking statements. Due
to such risks and uncertainties the West Brom cautions readers not to place undue reliance
on such forward-looking statements. We undertake no obligation to update any forward-
looking statements whether as a result of new information, future events or otherwise.
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Condensed consolidated half-yearly Income Statement

for the six months ended 30 September 2024

Condensed consolidated half-yearly Statement of Comprehensive

Income
for the six months ended 30 September 2024

6 months 6 months
ended ended  Year ended 6 months 6 months
30 Sep 24 30 Sep 23 31Mar 24 ended ended  Year ended
unaudited unaudited audited 30 Sep 24 30 Sep 23 31 Mar 24
Notes £m fm fm unaudited unaudited audited
Interest receivable and similar income £m £m £m
Calculated using the effective interest method 135.8 106.9 229.4 Profit for the period 12.9 101 24.4
On |pstruments measured at fair value through 21.2 311 20 D rtcibeivue:selrleetistebtu et SR
profit or loss
Total interest receivable and similar income 157.0 138.0 287 0 | L S e
Interest expense and similar charges (109.6) (84.1) (183.4) Fa|r value through other comprehensive income
investments
Net i ivabl 47.4 . 1036 | | : : R v E
- tsrest e — - - 539 036 Valuation gains taken to equity - 0.5 13
,f??ﬁ?ﬂq commissions recelvab!g """"""""""""""" o4 0.6 11 Taxation _ ©.1) 03)
N(.)“thgtkg‘peratmg INCOME  eesermmmmssrsesrsesssesesssesennssnronss | - 23 46 Items that will not subsequently be reclassified to
Fair value (losses)/gains on financial instruments (0.9) 0.7 (0.4) profitorloss
Total income 49.0 57.5 108.9 Actuarial losses on defined benefit obligations (4.3) - (7.2)
Administrative expenses (29.1) (25.2) (54.0) Taxation 1.0 - 1.7
Depreciation and amortisation 10 (3.2) (2.6) (5.5) Other comprehensive income for the period, net
of tax (3.3) 0.4 (4.5)
Operating profit before revaluation losses, 16.7 297 49.4
i irment and provisions . : : Total comprehensive income for the period 9.6 10.5 19.9
1 11 (2.5) 25
Impairment on loans and advances 6 (0.7) (8.5) (14.7)
Cost on debt buyback 16 - (5.1) (5.1)
Provisions for liabilities 7 0.1 - -
Profit before tax 17.2 13.6 321
Taxation (4.3) (3.5) (7.7)
Profit for the period 129 10.1 24.4

Financial statements
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Condensed consolidated half-yearly Statement of Financial Position

at 30 September 2024

30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
Notes £m £m £m
Assets . S ........................ O —
Cash and balances with the Bank of England e 5473 o 4463 o 4916
Loans and advancesto creditinstitutions TEO 459 463
IIVESHTENESSCUTES e 3762 4037 305
Derivative financialinstruments e 85 1073 618
Loans and advances to customers B 5193 . 4427 47851
DOfeMedtaxassets e 157 216 190
Tradeand otherreceivables e 42 37 39
IOMANGIIEASSStS e 10 L LS 189
Investment properties T W5 59 1487
Property. plantand equipment e 10 o PV 221 218
Retirement benefit assets 9 1.6 10.9 6.1
Total assets 6,405.9 5,651.7 5,989.7
Rt A —— o
Shares . STV ... B e 43910 46706
Amountsduetocreditinstitutions e N s N, 6457 7882
AmMOUNts dUS 10 OLNEr CUSIOMENS o csesmsssnsssssssssssiss s o 872 30
Derivative fINANCIBlINSUUMENLS . . oecssnsesssssssssssinsssssssssssncs e S0 128
Dbt securities I Issue L. D2 .
CUrrent tax WADIIHES  oessnssmssssiisssssssssssnsnsmssssasnsssone N 2 06 20
Deferred taxllabilities . oo sssessnissssnnssns e S T . 56 142
Trade and Ot DAy oS 1 60 76
Provisions for liabilities ] . 22 05 05
Subordinated liabilities 16 21 2.1 2.1
Total liabilities 5,958.0 5,213.7 5,545.0
MBS INOIESES AN OUILY
Corecapitaldeferredshares T 1270 1270 o 1270,
Subscribed Gapital 15 39 78 e 78
GOl OOV e 328 2995 3057
ROVAINBHON IESEIVE e 32 33 32
Fair value reserve 1.0 0.4 1.0
Total members' interests and equity 447.9 438.0 4447
Total members' interests, equity and liabilities 6,405.9 5,651.7 5,989.7
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Condensed consolidated Statement of Changes in Members’ Interests and Equity
for the six months ended 30 September 2024

6 months ended 30 September 2024 (unaudited)
Core capital Subscribed General Revaluation Fair value
deferred shares capital reserves reserve reserve Total
£m £m £m £m £m £m
At 1 April 202 ) B 270 T8 3057 2 . 10 .. N 4447
Profit for the period . . . e e LS A .......... 129
Other comprehensive income - Retirement benefit obligations - - (3.3) - - (3.3)
Total comprehensive income for the period - - 9.6 - - 9.6
Distribution to the holders of cora capital deferred shares. S @) T e 29)
Buyback and cancellation of subscribed capital - (3.9) 0.4 - - (3.5)
At 30 September 2024 127.0 3.9 312.8 3.2 1.0 447.9
6 months ended 30 September 2023 (unaudited)
Core capital Subscribed General Revaluation Fair value
deferred shares capital reserves reserve reserve Total
£m £m £m £m £m £m
ATAPIZO23 270 78 2924 . 33 4305
Profit for the period ... . . e e L L
Other comprehensive income - Fair value of investments - - - - 0.4 0.4
Total comprehensive income for the period - - 10.1 - 0.4 10.5
Distribution to the holders of core capital deferred shares - - (3.0) - - (3.0)
At 30 September 2023 127.0 7.8 299.5 33 0.4 438.0
Year ended 31 March 2024 (audited)
Core capital Subscribed Revaluation
deferred shares capital General reserves reserve Fair value reserve Total
£m £m £m £m £m £m
At 1 April 202 ) B 1270 78 2924 3 4305
Profit for the financial year ) ) s 244
Other comprenensive INCOME fOrthe yEar (NELOFTaX) oo ottt 1 0
Retirement benefit obligations ) e 8 e (55
Realisation of previous revaluation gains . e L ) e e
Fair value through other comprehensive income investments - - - - 1.0 1.0
Total other comprehensive income - - (5.4) (0.1) 1.0 (4.5)
Total comprehensive income for the year - - 19.0 (0.1) 1.0 19.9
Distribution to the holders of core capital deferred shares - - (5.7) - - (5.7)
At 31 March 2024 127.0 7.8 305.7 3.2 1.0 4447
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Condensed consolidated half-yearly Statement of Cash Flows
for the six months ended 30 September 2024

6 months 6 months
ended ended  Year ended
30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
£m £m £m
&:::vs)h (outflow)/inflow from operating activities (300.4) (69.5) (13.8)
Cash flows from investing activites
Purchase of investment securites | (1423) (117.9) (333.0)
Erggggq;s from disposal of inves't'rpg‘r)‘t securites 1654 90.9 258.4
.‘F."t:ggggq‘s from disposal of invesﬁmgnt propertes 54 4.7 7.4
e ety s casement rargle on w0 e
Net cash flows from investing activities 21.3 (26.3) (76.9)
Cash flows from financing activities e
Repurchase of subordinated liabilites a (20.4) (20.4)
.E?f?hé?? of debt securities in is§'g‘g """"""""""""" 3004 35 -
Interest paid on subordinated liabilites (on (1.6) (1.8)
Payment of lease liabilites (02) (0.2) (0.4)
aetreames 0
Buyback and cancellation of subscribed capital (3.9) - -
Net cash flows from financing activities 293.3 (21.7) (28.4)
Nl.\‘ltgs'i‘r]'c‘:“ruease/(decrease) incash 1“2 (117.5) (119.1)
Cash and cash equivalents at beginning of period 640.4 657.0 657.0
Cash and cash equivalents at end of period 654.6 539.5 537.9

The Group is required to maintain certain mandatory balances with the Bank of England
which, at 30 September 2024, amounted to £nil (30 September 2023: £13.4m and 31 March
2024: £nil). Cash ratio deposits are mandatory deposits with the Bank of England which are
not available for use in the Group's day-to-day operations. The Cash ratio deposit scheme
was closed in 2023/24 and replaced by the Bank of England Levy. The movement in these
balances is included within cash flows from operating activities.

The Group's loans and advances to credit institutions includes £nil (30 September 2023: £nil
and 31 March 2024: £nil) of balances belonging to the Society'’s structured entities which are
not available for general use by the Society.

for the six months ended 30 September 2024

For the purposes of the cash flow statement, cash and cash equivalents comprise the
following balances with maturities of three months or less from the date of acquisition:

30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
£m £m £m
Cash in hand (including Bank of England Reserve 5473 4329 4916
BOCOUNY)
Loans and advances to credit institutions 71.0 459 46.3
Investment securities 36.3 60.7 -
654.6 539.5 537.9

6 months 6 months  Year ended
ended ended 31 Mar 24
30 Sep 24 30 Sep 23 audited
unaudited unaudited
£m £m £m
Cash flows from operating activities
Profit before tax 17.2 13.6 321
Adjustments for non-cash item;i;;I‘uded inproft
beforetax
"""" (12) 85 14.7
"""" 3.2 26 55
"""" = - 0.1
::;/argzi:;éizzz)alllosses criestmentpoperE e an 25 (2.5)
"""" (02) - -
"""" 0.1 06 0.8
"""" = (0.2) (0.2)
(26.1) 9.4 (36.7)
"""" (8.1) 370 13.8
Ga70)  (794) (3919)
"""" = 0.6 14.0
"""" 30.3 (8.5) 44.8
"""" 263.0 84.7 364.3
"""" (161.6)  (109.9) (64.1)
"""" (03 70 6.8
"""" (75.1) (1.0) 0.9
"""" 12 - (2.4)
Tax paid (2.8) - -
Net cash (outflow)/ inflow from operating activities (300.4) (69.5) (13.8)
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Notes to condensed consolidated half-yearly financial
information for the six months ended 30 September 2024

1. General information

These half-yearly financial results do not constitute statutory accounts within the meaning
of the Building Societies Act 1986. A copy of the statutory accounts for the year ended

31 March 2024 has been delivered to the Financial Conduct Authority and the relevant
information in this report has been extracted from these statutory accounts. The statutory
accounts for the year ended 31 March 2024 have been reported on by the Group’s auditor
and the report of the auditor was (i) unqualified, and (ii) did not include a reference to any
matters to which the auditor drew attention by way of emphasis without qualifying their
report.

The consolidated half-yearly financial information for the six months to 30 September 2024
and 30 September 2023 is unaudited and has not been reviewed by the Group’s auditor.

2. Basis of preparation

This condensed consolidated half-yearly financial report for the six months ended 30
September 2024 has been prepared in accordance with the Disclosure and Transparency
Rules of the Financial Conduct Authority and in accordance with the UK adopted
International Accounting Standards (IAS 34 ‘Interim Financial Reporting’). The half-yearly
condensed consolidated financial report should be read in conjunction with the Annual
Report and Accounts for the year ended 31 March 2024, which have been prepared in
accordance with International Financial Reporting Standards (IFRS) adopted pursuant to
Regulation (EC) No 1606/2002 as it applies in the European Union.

3. Going concern and business viability statement

Details of the Group's objectives, policies and processes for managing its exposure to risk
are contained in the Risk Management Report of the 2023/24 Annual Report and Accounts.
The Directors also include statements in the Directors’ Report in respect of going concern
and longer-term business viability on page 70 and 71 of the 2023/24 Annual Report and
Accounts.

The Directors have reviewed the latest plans and forecasts for the Group giving
consideration to liquidity and capital adequacy. They are satisfied that the Group has
adequate resources to meet both the normal demands of the business and the requirements
which might arise in stressed circumstances for the next 12 months and that the longer-
term business viability statement in the 2023/24 Annual Report and Accounts remains
appropriate. Accordingly they continue to adopt the going concern basis in preparing these
half-yearly financial results.

4. Accounting policies

The accounting policies adopted by the Group in the consolidated half-yearly information
are consistent with those disclosed in the Annual Report & Accounts for the year ended 31
March 2024 (details provided on page 112 to 124).

Critical accounting estimates and judgements in applying accounting policies

In the process of applying accounting policies, the Group makes various judgements,
estimates and assumptions which affect the amounts recognised in the financial statements.
Estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable
under the circumstances.

For the half year accounts, tax has been charged on the statutory profit before tax at the
UK standard rate of 25%. A full review of the tax position of the Society and its subsidiaries
will be carried out at the year end date. The significant judgements in applying accounting
policies and key sources of estimation uncertainty at 30 September 2024 are unchanged
from those existing at 31 March 2024.

5. Business segments

Operating segments are reported in accordance with the internal reporting provided to
the Group Board (the chief operating decision maker), which is responsible for allocating
resources to the reportable segments and assessing their performance.

The Group has three main business segments:
» Retail - incorporating residential lending, savings, investments and protection;

« Commercial real estate - primarily representing loans for commercial property
investment; and

» Property - a portfolio of residential properties for rent.

Central Group operations have been included in Retail and comprise risk management,
finance, treasury services, human resources and computer services, none of which
constitute a separately reportable segment.

There were no changes to reportable segments during the period.

Transactions between the business segments are carried out at arm’s length. The revenue
from external parties reported to the Group Board is measured in a manner consistent with
that in the consolidated Income Statement.
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5. Business segments (continued)

Funds are ordinarily allocated between segments, resulting in funding cost transfers disclosed in inter-segment net interest income. Interest
charged for these funds is based on the Group’s cost of capital. Central administrative costs are also allocated between segments and are disclosed
in inter-segment administrative expenses. There are no other material items of income or expense between the business segments.

The Group does not consider its operations to be cyclical or seasonal in nature.

6 months ended 30 September 2024 (unaudited)

Retail Commercial real estate Property Consolidation adjustments Total Group
£m £m £m £m £m
T eI Dl AN S O e e
.. Caleulated using the effective interest method R B B 8.5) 135.8
On instruments measured at fair value through profit or loss 21.2 - - - 21.2
Total interest receivable and simiarincome 1606 89 e e (®3) 157.0
Interest expense and similar charges (109.7) (7.2) (1.2) 85 (109.6)
Net nterest receivable/(expense) e 5O9 @3 a2 : 474
Feesand commissions receivable 04 T : 04
Otheroperatingincome 02 e M : 21
Fair value gains/(losses) on financial instruments 0.2 (1.1) - - (0.9)
TORRNINCOME BT GO 07 : 490
Administrative expenses @87) o ©2) o ©2 : (201
Depreciation and amortisation (3.2) - - - (3.2)
Operating profit/ (loss) before revaluation losses, impairment and provisions 198 B8) 05 . e
Loss on investment properties S S : o
IMpairment on 0ans aNAAUVNCES L L : 7
Provisions for liabilities 0.1 - - - 0.1
Profit/(Loss) before tax 20.9 (5.3) 1.6 - 17.2
Total assets 6,510.7 145.2 148.5 (398.5) 6,405.9
Total liabilities 6,100.0 368.7 1131 (623.8) 5,958.0
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5. Business segments (continued)

6 months ended 30 September 2023 (unaudited)

Retail Commercial real estate Property Consolidation adjustments Total Group
£m £m £m £m £m
DT reCy Dl AN ST OO e
~ Calculated using the effective interest method 05 45 - (8.1) 106.9
On instruments measured at fair value through profit or loss - - - 311
Total interest receivable and similarincome . 46 45 - (8.1) 138.0
Interest expense and similar charges (6.7) (1.4) 8.2 (84.1)
Netinterest receivable/(expense) S @2 D o1 539
Fees and commiﬁsﬂions receivap!e """""" - - - 0.6
Other operatingﬂiﬂr'\‘come 0320 - 2.3
Fair value gains on financial instruments - 0.7
Total icome .. 5% = (26 06 0.1 57.5
Administrative expenses . (245 (0 (0n - (25.2)
Depreciation and amortisation - - - (2.6)
Operating profit'(‘('l‘oss) before revaluation gains, impairment and provisons 323 @G o5 0.1 29.7
Gains on investment properties e S @5) ‘ @3)
Impairment on loans and advances S, ©9) R N (85)
Cost on debt buyback (5.1) - - - (5.1)
Profit/(Loss) before tax 26.3 (10.8) (2.0) 0.1 13.6
Total assets 5,780.3 150.1 149.5 (428.2) 5,651.7
Total liabilities 5,369.6 3727 120.7 (649.3) 5,213.7
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5. Business segments (continued)

Year ended 31 March 2024 (audited)

Retail Commercial real estate Property Consolidation adjustments Total Group
£m £m £m £m £m
DT reCy Dl AN ST OO e
~ Calculated using the effective interest method 38 g3 - (17.0) 229.4
On instruments measured at fair value through profit or loss 0.1 - - 57.6
Total interest receivable and similarincome 2056 g4 - (17.0) 287.0
Interest expense and similar charges (14.4) (2.7) 17.0 (183.4)
Netinterest receivable/(expense) e B 60) @n : 1036
Fees and cOMMsSIONS8COVERIE e T : u
Otheroperatingincome e O S < : 46
Fair value gains on financial instruments 1.9 - - (0.4)
Total income . ms . 4y 14 - 108.9
Administrative expenses . (59 (9 (02 - (54.0)
Depreciation and amortisation - - - (5.5)
.Qﬂp‘grating profitmk‘J'efore revalug;ion gains, im‘pgirment and P‘rovisions """""""" (5.0) 12 """"""""" - 494
Gains on investment properties S o 25 . 25
Impairment on loans and advances ©8) (42) . (14.7)
Provisions for liabilities (5.1) - - - (5.1)
Profit/(Loss) before tax 476 (19.2) 37 - 321
Total assets 6,100.3 148.9 1521 (411.6) 5,989.7
Total liabilities 5,694.6 370.7 118.4 (638.7) 5,545.0

CEO's review Financial statements
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6. Allowance for losses on loans and advances to

Presented below is the sensitivity to the total residential and commercial ECL provision

customers arising from the application of 100% weighting to each scenario.
6 months 6 months Increase/(decrease)
ended ended  Year ended Current scenario (%) in provision with
30 Sep 24 30 Sep 23 31 Mar 24 o N
unaudited unaudited audited 100/’ . 10,"
scenario Increase Iin
£m £m £m Scenario 5 year weighting  weighting*
Impairment charge for the period 0.7 8.5 14.7 weighting 2024/25 2025/26  average (Em) (Em)
Impairment provision at end of period Bank Rate 4.3 35 37
Loans fully secured on residential property 10.1 1.0 10.9 Central 509 HPI 1.1 1.5 2.6 73)
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 3 4 : R
Loans fully secured on land 91.7 86.5 92.1 scenario Unemployment 4.4 4.5 4.5
Total 101.8 97.5 103.0 GDP 1.1 14 14
) ] o ) . Bank Rate 45 35 35
In accordance with IFRS 9, 'Financial instruments’, forecasts of future economic conditions e 335146 '''''
are integral to the Expected Credit Loss (ECL) calculations. At 30 September 2024, the Upside 5% A TR (9.9) (0.3)
Group modelled four forward-looking macroeconomic scenarios: central, upside, downside scenario _Unemployment 41 39 39
and severe with the respective probability weightings the same as those applied at 31 March GDP 14 19 21
2024 following review. The Group's scenario weightings as at 30 September 2024 are 50% Bank Rate 63 6.0 55
for the central scenario, 5% for the upside scenario, 30% for the downside scenario and SO SO
15% for the severe scenario (31 March 2024 and 30 September 2023: central scenario 50%, Downside 5o, HPL B8 (60) (&) 54 13
upside scenario 5%, downside scenario 30% and severe scenario 15%). Individual economic scenario Unemployment 46 5.2 5.9
variables within the scenarios are regularly reviewed and updated to reflect the current ‘cop o os os
economic outlook.
Bank Rate 6.5 15 18
In addition to the scenario weightings and account-specific factors that impact cashflows, Severe . HPI (5.1) (13.8) (3.7)
the key model assumption for commercial provisioning is considered to be the exit yield scenario  1O% Umemsioymens S . 16.7 24
requirement, which is used to estimate the cash flows arising from realisation of the |
property values on sale. While interest rates also have a significant impact on the ECL, via GDbP (2.0) (2.0) 03

the discount factor applied in the model, compensating economic hedge arrangements
would substantially offset the movement in profit or loss terms with an opposing fair value
movement. Compared with the central economic forecast, the exit yield requirement for
each loan increases by 0.8% and 1.9% in the downside and severe scenarios respectively and
reduces by 0.2% in the upside scenario. This compares to an average exit yield of 8%.

*(increase in 10% weighting with a corresponding reduction in the central scenario).
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6. Allowance for losses on loans and advances to customers (continued)

The tables below analyse the movement in residential impairment provisions by IFRS 9 stage.

6 months ended 30 September 2024 (unaudited)

Stage 1 Stage 2 Stage 3

Total

£m £m £m £m

Residential expected credit loss allowance

Movement in provision overlays

6 months ended 30 September 2023 (unaudited)

Stage 1 Stage 2 Stage 3

Total

£m £m £m £m

12 months ended 31 March 2024 (audited)

Stage 1 Stage 2 Stage 3

£m £m £m

Total

£m

At end of period

The tables below analyse the movement in commercial impairment provisions by IFRS 9 stage.

6 months ended 30 September 2024 (unaudited)

Stage 1 Stage 2 Stage 3

Total

£m £m £m £m

Commercial expected credit loss allowance

Movement in provision overlays

6 months ended 30 September 2023 (unaudited)

Stage 1 Stage 2 Stage 3

Total

£m £m £m £m

12 months ended 31 March 2024 (audited)

Stage 1 Stage 2 Stage 3

£m £m £m

Total

£m

At end of period

CEO's review
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7. Provisions for liabilities

6 months 6 months
ended ended  Year ended
30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
e ———————————— o -] i - £m Em
At beginning of period 0.4 0.5 0.5
Release for the period (0.1) - -
At end of period 0.3 0.5 0.5

Provisions for liabilities

Provisions for liabilities represent the Group's best estimate of customer redress payable.
The calculation is based on a series of assumptions, including the number of affected
accounts, appropriate level of remediation and resulting administrative costs.

8. Loans and advances to customers

30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
£m £m £m
Amortisedcost
me5ﬂ,055.6 """ 4 ,381.6 4,701.'4.-”“
214.0 227.7 220.6
5,269.6 4609.3 49220
6.4 7.7 70
| ?,276.0 """ 4-,617.0 4,929.9”“
. (149) (86.8) (40.9) |
Less: impairment provisions (101.8) (97.5) (103.0)
5,159.3 4,432.7 4,785.1

Included within loans and advances to customers are £216.3m (31 March 2024: £223.0m) of
commercial lending balances of which £4.6m (31 March 2024: £5.0m) have been sold by the

Group to bankrupt remote structured entities.

The tables below illustrate the IFRS 9 staging distribution of residential and commercial
loans and advances to customers held at amortised cost and related expected credit loss
provisions. Stage 2 loans have been further analysed to show those which are more than

30 days past due, the IFRS 9 backstop for identifying a Significant Increase in Credit Risk
(SICR) and those which meet other SICR criteria. For the purposes of this disclosure, gross
exposures and expected credit loss provisions are rounded to the nearest £0.1m whereas the

provision coverage percentages are based on the underlying data prior to rounding.

At 30 September 2024 (unaudited)

Expected

Gross credit loss Provision

exposure provision coverage

£m £m %
Residentlal loans held at amortised cost =~~~ . oo S
0 T 42088 . 09 0.02
8 2 e
~ >30dayspastdyee 72 0.3 174
OtherSICR indicators 6611 1.8 027
PrOVISION OVIIaYS e T oY e

Stage 3 884 3.1 3.51
5,055.0 10.1 0.20

At 30 September 2023 (unaudited)
Expected

Gross credit loss Provision

exposure provision coverage

£m £m %
Residential loans held at amortisugqﬁc‘:'pst """"""""""""""""""""
39013 11 0.03
18.4 0.4 217
Other SICRindicators 3852 1.4 036
444444444444444444444444444 R _—

76.0 29 3.82

4,380.9 11.0 0.25
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8. Loans and advances to customers (continued)

At 31 March 2024 (audited)

At 30 September 2023 (unaudited)

CEO's review

Financial statements

Expected Expected
Gross credit loss Provision Gross credit loss Provision
exposure provision coverage exposure provision coverage
£m £m % £m £m %
Residential loans held at amortised cost Commercial loans held at amortised cost
4,008.7 1.1 0.03 26.0 0.1 0.50
0.2 1.20 8.7 0.5 5.75
2.0 0.34 195.6 85.9 43.92
- 3.9 - 230.3 86.5 37.56
84.8 37 4.36
47011 109 023 At 31 March 2024 (audited)
Expected
At 30 September 2024 (unaudited) Gross  credit loss Provision
exposure provision coverage
Exp.ected N £m £m %
Gross credit loss Provision
exposure provision coverage Commercial loans held at amortised cost
£m £m % Stage 1 29.6 0.1 0.34
Commercial loans held at amortised cost Stage 2
Stage 1 33.6 11 3.27 Other SICR indicators 7.2 11 15.48
Stage 2 Stage 3 186.8 90.9 48.66
Other SICR indicators 1.3 0.1 7.45 2236 92.1 41.20
Stage 3 179.7 90.5 50.36
214.6 91.7 42.73

Notes to the accounts 19




9. Retirement benefit obligations

The amounts recognised in the Statement of Comprehensive Income are as follows:

6 months Year Year Year Year
ended ended ended ended ended
30Sep24 31Mar24 31Mar23  31Mar22 31 Mar 21
unaudited audited audited audited audited
£m £m £m £m £m
Group
Net defined benefit pension scheme asset (1.6) (6.1) (10.9) (14.9) (1.1)

The amounts recognised in the Statement of Financial Position are as follows:

6 months Year Year Year Year

ended ended ended ended ended

30Sep24 31Mar24 31 Mar 23 31 Mar 22 31 Mar 21

unaudited audited audited audited audited

£m £m £m £m £m

Group

Present value of funded obligations 76.7 82.3 839 109.7 119.9
Present value of unfunded obligations 0.5 0.5 0.5 0.7 0.8
77.2 82.8 84.4 110.4 120.7

Fair value of scheme assets (78.8) (88.9) (95.3) (125.3) (121.8)
Net asset in the Statement of (1.6) 6.1) 10.9) (14.9) 1)

Financial Position

The amounts recognised in the Income Statement are as follows:

6 months Year Year
ended ended ended
30Sep24 31Mar24 31 Mar 23
unaudited audited audited
£m £m £m
Group
Interest cost 3.8 39 3.0
Interest receivable on plan assets (3.9) (4.5) (3.5)
Running costs 0.3 0.5 0.5
Total pension fund cost 0.2 (0.1) -

6 months Year
ended ended
30Sep24 31Mar24
unaudited audited
£m £m
Group
Actuarial (gains)/losses arising from:
Financial assumptions (2.6) (1.2)
Demographic assumptions - (0.7)
Experience adjustments (3.0) 0.4
Loss on plan assets (excluding interest) 9.9 8.7
Total amount recognised in Other Comprehensive Income 4.3 7.2

During the period the defined benefit Staff Retirement Scheme (SRS) underwent a Buy In,
whereby an insurance policy was purchased in relation to the scheme. This provides greater
certainty for the Society by transferring many of the associated risks to the insurance
market, whilst securing all SRS pension member benefits with a highly regarded insurer.

At 31 March 2024 assets of £3.6m were held by the SRS to cover the potential cost

of equalising payments to early retirees which arose due to an inconsistency in legal
documents dating back as far as 2005. In June 2024 the High Court found in our favour,
extinguishing the potential liability. The extinguishing of this liability has been recognised

as a gain in the Statement of Comprehensive Income and reverses the charge recognised in
2022/23. The Society is seeking to recover the costs incurred, in making this successful High
Court claim, from our legal representatives at that time.
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10. Property, plant, equipment and intangible assets

6 months ended 30 September 2024 (unaudited)

11. Investment properties

Property,
Intangible plant and
assets equipment
£m £m
Net book value at 1 April 2024 13.9 218
Additons 5.9 06
Depreciation, amortisation, impairment and other movements (2.2) (1.0)
Net book value at 30 September 2024 17.6 214
6 months ended 30 September 2023 (unaudited)
Property,
Intangible plant and
assets equipment
£m £m
Net book valueat1Aprii2023 9.9 22.]
Additons 3.4 03
Depreciation, amortisation, impairment and other movements 17 (0.9)
Net book value at 30 September 2023 15.0 221
Year ended 31 March 2024 (audited)
Property,
Intangible plant and
assets equipment
£m £m
Netbook valueat1Aprii2023 99 22]
Additons 7.6 1.1
Disposals 0.2 -
Depreciation, amortisation, impairment and other movements (3.6) (20)
Write off of previously capitalised costs (0.2) -
Net book value at 31 March 2024 13.9 21.8

Capital commitments

The Group has placed contracts amounting to a total of £1.3m (30 September 2023: £0.6m)
for future expenditure that was not provided in the financial statements.

6 months 6 months
ended ended  Year ended
30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
£m £m £m
Valuation
At beginning of period 148.7 152.7 152.7
Additions 0.3 0.4 1.0
Disposals (5.0) (4.7) (7.5)
Revaluation gains/(losses) 1.1 (2.5) 25
At end of period 145.1 145.9 148.7

12. Debt securities in issue

30 Sep 24 30 Sep 23 31 Mar 24

unaudited unaudited audited
£m £m £m
Non-recourse finance on securitised advances 3004 - -

The non-recourse finance comprises mortgage backed floating rate notes (the Notes)
secured over portfolios of mortgage loans secured by first charges over residential
properties in the United Kingdom.

13. Core capital deferred shares (CCDS)

Number of CCDS nomi- Share Total

shares  nal amount premium
£m £m £m
At 30 September 2024 (unaudited) 1,288,813 13 125.7 127.0
At 30 September 2023 (unaudited) 1,288,813 13 125.7 127.0
At 31 March 2024 (audited) 1,288,813 13 125.7 127.0

CCDS are perpetual instruments and a form of Common Equity Tier 1 (CET 1) capital.

CCDS are the most junior-ranking capital instrument of the Society, ranking behind the
claims of all depositors, payables and investing members.

Each holder of CCDS has one vote, regardless of the number of CCDS held.
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13. Core capital deferred shares (continued)

The CCDS holders are entitled to receive a distribution at the discretion of the Society. The
total distribution paid on each CCDS in respect of any given financial year of the Society

is subject to a cap provided for in the Rules of the Society and adjusted annually for inflation.

A final distribution of £2.25 per CCDS in respect of the period to 31 March 2024 was paid
in August 2024. This distribution has been recognised in the Statement of Changes in
Members’ Interests and Equity.

Subsequent to the balance sheet date, the Directors have announced their intention to
declare an interim distribution of £2.25 per CCDS in respect of the period to 30 September
2024 which would be paid in February 2025. The interim distribution is not reflected in the
members reserves of these financial statements as distributions to the CCDS holders are
recognised with reference to the date they are declared, although they are accrued for in
capital calculations.

14. Related party transactions

Related party transactions for the six months to 30 September 2024 are within the normal
course of business and of a similar nature to those for the last financial year, full details of
which are disclosed in the Annual Report and Accounts for the year ended 31 March 2024,
with the exception that new securities were issued through Kenrick No.4 Plc. This is a
subsidiary which is a special purpose vehicle created solely for the issuance of residential
mortgage-backed securities.

15. Subscribed capital

30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
£m £m £m
Permanent Interest Bearing Shares
A DeGINNING Of O e ... 78 78
Purchase and cancellation of PIBS (3.9) - -
At end of year 3.9 7.8 7.8

The 6.15% Permanent Interest Bearing Shares (PIBS) comprise 3,938 PIBS of £1,000 each
issued at a price of 99.828% of their principal amount, with the issue premium amortised. In
August 2024 the Society purchased and cancelled 3,909 of its remaining PIBS.

A resolution was passed in September 2024 to make an interest payment on the PIBS of
1.5414%, which was paid on 5 October 2024. This was in line with the indicative distribution
policy, as detailed in the statement issued on 20 January 2020 and available on the Society’s
website.

16. Subordinated liabilities

30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
£m £m £m
Subordinated notes due 2038 - 11.0% 2.1 2.1 21

The Society’s subordinated notes rank behind all other creditors of the Society, with the
exception of holders of CCDS and PIBS.

17. Financial instruments

Fair values of financial assets and financial liabilities

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the measurement date. The Group
determines fair values by the following three tier valuation hierarchy:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Valuation techniques where all inputs are taken from observable market data, either
directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Valuation techniques where significant inputs are not based on observable
market data.

Valuation techniques include net present value and discounted cash flow models,
comparison to similar instruments for which market observable prices exist and other
valuation models. Assumptions and market observable inputs used in valuation techniques
include risk-free and benchmark interest rates, equity index prices and expected price
volatilities. The objective of valuation techniques is to arrive at a fair value determination
that reflects the price of the financial instrument at the reporting date that would have
been determined by market participants acting at arm’s length. Observable prices are those
that have been seen either from counterparties or from market pricing sources including
Bloomberg. The use of these depends upon the liquidity of the relevant market.

The carrying value of cash and balances with the Bank of England are assumed to
approximate their fair value.
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17. Financial instruments (continued)

Financial assets and financial liabilities held at amortised cost
The tables below show the fair values of the Group's financial assets and liabilities held at amortised cost in the Statement of Financial Position,
analysed according to the fair value hierarchy described above.

At 30 September 2024 (unaudited)

Carrying Fair value Fair value Fair value Fair value
value Level 1 Level 2 Level 3 Total
£m £m £m £m £m
Financial assets U O TSSO ..55555
Loans and advances to credit institutions S no S o ... L
Loans and advances to customers 5,152.9 - - 5,729.7 5,729.7
5,223.9 - 71.0 5,729.7 5,800.7

Amounts due to other customers

Debt securities in issue

Subordinated liabilities

5,899.7 300.1 660.8 4,928.3 5,889.2
At 30 September 2023 (unaudited)
Carrying Fair value Fair value Fair value Fair value
value Level 1 Level 2 Level 3 Total
£m £m £m £m £m

Financial assets

Loans and advances to credit institutions

Loans and advances to customers 4,425.0 - - 4,136.3 4,136.3
4,470.9 - 459 4,136.3 41822
Bl DS
Shares 3910 B R 43220 43221
Amounts due to credit institutions e B957 857 S 6457
Amounts due to other customers B W2 S 8 51 1369
Subordinated liabilities 2.1 - 25 - 25
5,176.0 - 780.0 4,327.2 5,107.2
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17. Financial instruments (continued)

At 31 March 2024 (audited)

Carrying Fair value Fair value Fair value Fair value

value Level 1 Level 2 Level 3 Total

£m £m £m £m £m
Financial assets e
Loans and advances to credit institutions S B e B T 83

Loans and advances to customers 4,778.1 - - 4,866.9 4,866.9

4,824.4 - 46.3 4,866.9 4,913.2
L
Shares . | e ABTOS S S 46506 46506
Amounts due to creditinstitutions e 7882 e 782 S 7882
Amounts due to other customers e VO S N8 50 38

Subordinated liabilities 2.1 - 2.1 - 2.1

5,497.9 - 822.1 4,655.6 5,477.7

a) Loans and advances to customers

The fair value of loans and advances to customers has been determined taking into account factors such as impairment and interest rates. The fair
values have been calculated on a product basis and, as such, do not necessarily represent the value that could have been obtained for a portfolio if it
were sold at 30 September 2024.

b) Shares and borrowings

The estimated fair value of deposits with no stated maturity, which includes non-interest bearing deposits, is the amount repayable on demand.

The estimated fair value of fixed interest-bearing deposits and other borrowings without quoted market price is based on discounted cash flows using
interest rates for new deposits with similar remaining maturity. The fair values have been calculated on a product basis and as such do not necessarily
represent the value that could have been obtained for a portfolio if it were sold at 30 September 2024.

c) Debt securities in issue
The aggregate fair values are calculated based on quoted market prices. For those notes where quoted market prices are not available, a discounted
cash flow model is used based on a current yield curve appropriate for the remaining term to maturity.
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17. Financial instruments (continued)

Financial assets and financial liabilities held at fair value

The tables below show the fair values of the Group's financial assets and liabilities held at fair

value in the Statement of Financial Position, analysed according to the fair value hierarchy

described previously.

At 30 September 2024 (unaudited)

At 31 March 2024 (audited)

Level 1 Level 2 Level 3 Total
£m £m £m £m
Financialassets
Investment securities
ﬁtciari‘:evalue through other comprehensive I o B 375.9
At fair value thrq‘ggh‘ profitorloss 03 - - 0.3
Derivative financia!ﬁi‘hft‘ruments - 465 - 46.5
Loans and advances to customers - - 6.4 6.4
376.2 46.5 6.4 4291
Financial liabilites
Derivative financial instruments - 27.8 - 27.8
At 30 September 2023 (unaudited)
Level 1 Level 2 Level 3 Total
£m £m £m £m
Financialassets
Investment securities
thia;:(;/alue through other comprehensive poss o ) 2033
At fair value thrq‘g'gh‘ profitorloss 04 - - 0.4
Derivative financia!ﬁi‘hﬁt‘ruments """"""""""""""""" - 1073 - 107.3
Loans and advances to customers - - 7.7 7.7
403.7 107.3 7.7 518.7
Financial liabilites ..
Derivative financial instruments - 5.0 - 5.0

Level 1 Level 2 Level 3 Total
£m £m £m £m

Financialassets

Investment securities
ﬁtcfoar::(;/alue through other comprehensive w1 o ) 3911

At fair value through profitorloss 04 - - 0.4
Derivative financia!ﬁi‘hft‘ruments """"""""""""""""" - 68 - 61.8
Loans and advances to customers - - 7.0 7.0
3915 61.8 7.0 460.3

Financial liabilites ...
Derivative financial instruments - 12.8 - 12.8

The table below analyses movements in the level 3 portfolio during the period.
6 months 6 months

ended ended  Year ended
30 Sep 24 30 Sep 23 31 Mar 24
unaudited unaudited audited
£m £m £m

Equity release portfoio
""""""""" 7.0 86 8.6
o4 0.5 0.9
""""""""" = o2 0.2
Redemption payments (1.0) (1.6) (2.7)
At end of period 6.4 77 7.0

There have been no transfers of financial assets or liabilities between levels of the valuation

hierarchy in the period.
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18. Statement of Directors’ responsibilities

The Directors confirm that this condensed set of financial statements has been prepared

in accordance with IAS 34 ‘Interim Financial Reporting’, and that the interim management

report herein includes a fair review of the information required by: !

« DTR 4.2.7R of the Disclosure and Transparency Rules, being an indication of important ‘r;\
events during the first six months of the financial year and the description of principal 1
risks and uncertainties for the remaining six months of the financial year; and % P

+ DTR 4.2.8R of the Disclosure and Transparency Rules, being an indication of any material
related party transactions that have taken place in the first six months of the financial
year and any material changes in the related party transactions described in the last
annual report.

The Directors of West Bromwich Building Society are listed in the West Bromwich Building
Society Annual Report for the year ended 31 March 2024.

Signed on behalf of the Board of Directors:

Jonathan Westhoff Alex Pawley
Chief Executive Officer Group Financial Officer

Thursday 28 November 2024
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Braille, audio and large print versions of this document are
available upon request. Please contact us on 0345 241 3784.

Head Office: 2 Providence Place, West Bromwich B70 8AF
www.westbrom.co.uk

Calls and electronic communications may be monitored and/or

recorded for your security and may be used for training purposes.

Your confidentiality will be maintained.

West Bromwich Building Society is authorised by the Prudential
Regulation Authority and regulated by the Financial Conduct
Authority and the Prudential Regulation Authority.

Register No: 104877. ‘the West Brom’ and ‘West Brom Building
Society’ are trading names of West Bromwich Building Society.
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